TANGRAM INTERIORS x PARAMOUNT GLOBAL

One Crew.
Every Location.
Camera-Ready.

One standard for Paramount’s workplace — from Los Angeles to
New York and every site in between.

NATIONAL STANDARDS & SERVICE PROGRAM - DEALER RESPONSE

TANGRAM INTERIORS - ASTEELCASE DEALERSHIP
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THE TEAM + TANGRAM OVERVIEW

A senior crew, sized to the program

One team accountable across every location — the same faces for LA, New York, and

everywhere in between. Consistency of people is how you get consistency of performance. 400+ 350’ 000 Sq .ft.

PROGRAM MANAGEMENT
Lupe Morfin, Sarabeth Schibler

: California +
Single point of contact & accountability for the entire MSA, all locations. 7 Locatl o n s

Texas
DESIGN & STANDARDS

Stacey Jewell, Catherine Ingalls 67 41 34

Maintains the Paramount standard and site-level design.

AccountManagers Interior Designers Client Support Specialists
PROJECT MANAGEMENT
Cesar Sanchez, Cassidy Briggs 40 1 2 21
Multi-site rollout, scheduling, and install coordination. Project Managers Service Technicians  Installation Foremen

CLIENT SUPPORT

Jodi Aylor, Felecia Bradley, Laura Diaz
Day-to-day service, orders, moves/adds/changes, warranty.

44/50

TEXAS / CENTRAL REGION States Worked

Suzi Nguyen / Strategic Project Partner - Dallas, TX In 2025
On-the-ground presence for the growing Texas footprint.

EXECUTIVE SPONSORS
Nick Meter / President, Mark Chaput / VP of Sales
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THE PROGRAM

Built to lead the national program — across all five tiers

We map directly to Paramount’s five lead-time tiers. Steelcase carries the core; partners cover rental and specialty — and Tangram owns every transaction
and a single invoice across all of it.

[l steelcase Core [ steelcase Programs Tangram-Managed / Partners

TIER 1 TIER 2 TIER 3
Corporate Special Quick Super Rental
Standards Projects Ship Quick Ship
6-8 wks 8-14 wks 2-3 wks 24-48 h 48 h-1 wk
Steelcase core standards — COM, custom & bespoke Steelcase Quick Ship program for Tangram-managed attic stock — Coordinated through partners like
workstations, storage, seating on solutions where standard product fast standard fulfillment. HADs, pedestals, task chairs, CORT; Tangram manages the
national contract. can’t tell the story. staged & ready. execution.

One program, one standard, one accountable partner — positioned to lead nationally, not a single region.

TANGRAM INTERIORS x PARAMOUNT GLOBAL - DEALER RESPONSE /05



THE CLIENT PORTAL

A contract becomes a managed program

A single client-facing workspace for Paramount’s facilities and procurement teams
— every site, one screen.

Good morning, Paramount.
Everything your Tangram team is doing for you — in one place

Standards Catalog | N
Approved product & configurations per Paramount standard — every site orders right. $18.64wv

Needs your attention

1asset due for replacement

Multi-Site Ordering & Budget Tracking

POs, spend & status by location/region and program-to-date.

PROGRAM SNAPSHOT

Your account spans 1 location, 3 projects (0 active), $165.8K in contracted value. Fulfiliment is at 100% — 286 of 286 items received, O Installed.

Approvals & Workflow

Routing and sign-off matched to Paramount procurement rules.

Asset Registry & Service Tickets

Every item tracked; reconfiguration, warranty & refurbishment logged and resolved.

Steelcase Exchange Tangram Portal
standards & catalog the program layer

Reorders & Reporting

One-click reorders against standards, plus rollup program reporting. “Exch th ol Portal " "
xchange manages the catalog. Portal manages the program.
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SERVICES & EXPERIEN CE

Everything after the install — and the clients who trust us with it

A standards program lives for years, not weeks. In-house and partner services keep Paramount’s environments current, consistent, and cost-efficient across
the full life of the MSA.

AV & 01 Prefab 02 Custom 03 Asset Management & 04 Refurbishment & 05
Technology Construction Furniture Decommissioning Reupholstery

- - - w .
tangram JALK el RESEAT tangram
Design and integration of Demountable walls & interior Bespoke pieces where standard Inventory, warehousing, MAC & Extend asset life, cut spend,
technology solutions across architecture — fast, low- product can’ttell the story. attic-stock control across sites. support sustainability goals.
every environment. disruption.

CLIENTSWHO TRUSTUS

/ 3 ‘ #=City Nation t'B%_% B
_—PaitnersSince 2091 L § S PartnersSinee2006— ! & -
6 Locations - ~ 61 Locations 19 Locations
Over 1,000,000 Sqg. Ft. Over 1,500,000 Sq. Ft. Over 1,000,000 Sq. Ft.

Paramount’s storyis one of the most iconic in the world.
We’d be honored to build the workplaces behind its next chapter — one crew, every location, camera-ready.
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